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Schools are the lifeblood in the 
community, and until all Alachua 
County students and school children 
have access to school readiness and 
career opportunities, we all have 
work to do.”

- Dr. W. Kent Fuchs, Ph. D
President, University of Florida
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COLLECTIVE IMPACT 
Collective Impact is an innovative and structured approach to making collaboration 
work across government, business, philanthropy, non-profit organizations and citizens 
to achieve significant and lasting change. 

The Collective Impact approach stems from the belief that no single program or 
entity can singlehandedly solve the increasingly complex social problems we face 
as a society. 

Collective Impact occurs when a group of leaders from different sectors decide to 
abandon their individual agendas in favor of a collective effort to align their work 
and investments toward a shared vision and belief that together, a greater impact 
can be achieved. 

THE 5 ELEMENTS OF A COLLECTIVE IMPACT MODEL:
1. All participants have a common agenda including a shared understanding of 

the problem and a vision for change through agreed upon actions
2. It has a strong backbone organization leading and managing the entire 

collaboration
3. It establishes a measurement system that is shared by all collaborators
4. It has a plan of action that outlines mutually reinforcing activities for all 

participating parties
5. It encourages continuous communication that creates a culture of collaboration 

and consistent progress and improvement toward the end goal



Mobilizing The Community Around 
Education To Better Prepare Students For 
Higher Education and Sustainable Careers

There was a time when education 
was a virtue for people and an 
institution for society. Today, it 
is far more than that. Education 
is an equalizer, a currency and a 
catalyst for upward mobility. When 
it comes to the access, assistance 
and achievement our community 
facilitates for Alachua County 
students, the stakes have never 
been higher. 

Alachua County has historically 
trailed the state in graduation, 
promotion and kindergarten 
readiness rates. Students have 
struggled to accumulate credits 
for graduation, and maintain 
satisfactory attendance for multiple 
reasons, including behavioral 
referrals. We have one of the 
nation’s most pronounced income 

gaps. Those gaps translate to the 
disparity in college readiness and 
completion rates among students 
and between upper- and lower-
income households. 

Determined to improve the state 
of education in Alachua County, 
leaders from the education, 
business, government, workforce 
and nonprofit sectors came 
together in 2015 to form the 
Alachua County Education Compact. 
These leaders had no intention of 
launching a brand new program or 
initiative, but rather a collective 
effort to transform the Alachua 
County education system by aligning 
their programs and investments 
to a common vision, set of shared 
outcomes, and belief that together 
we can achieve a greater impact. 



IT STARTS WITH A 
COMMON AGENDA

That means coming together collectively to define 
the problem and create a shared vision for change.

The Alachua County Education Compact is a collaboration of 28 leaders who have made 
a bold commitment to a common agenda that seeks to align education opportunities with 
industry needs to create pathways to success for Alachua County students.

As a “Collective Impact” initiative, we collaborate and leverage our respective programs 
and resources to implement and advance strategies through alignment and differentiation 
of our efforts. 

The Compact aims to break through traditional silos to refocus and re-imagine our 
education systems to transform outcomes and ensure that today’s youth have the skills 
necessary to succeed in the 21st century workforce.

This is reflected in six foundational goals agreed upon by the Compact signers in 2015.
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The Commitment
The Compact signifies that as signers, we are committed to advancing 
goals that seek to ensure that all students:

1. Graduate from High School

2. Have Access to and are Prepared for College and/or 
Career Success

3. Have Access to Pathways to Sustainable Jobs and Careers

4. Develop an Appreciation for the Arts

5. Develop Healthy Lifestyle Habits

6. Develop a Sense of Social Responsibility
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OUR FORMULA FOR SUCCESS



IT HAS A STRONG 
BACKBONE

That means having a team dedicated to 
orchestrating the work of the group.



IT HAS A STRONG 
BACKBONE

Effective cross-sector 
collaboration requires 
sustainable coordination.

Our Collective Impact model means that we operate 
together, in a structured way, with the support of 
the Gainesville Area Chamber of Commerce as our 
“backbone organization.” 

The Chamber supports and facilitates the efforts of 
the Compact to maintain overall strategic coherence. 
With a team of dedicated staff and administration, the 
Chamber manages the day-to-day functions of our 
efforts and works as the convener of the Compact 
to help partner agencies leverage resources, align 
programs and services, and build bridges between 
siloed systems. The Chamber also serves as a voice on 
the Compact Leadership Council. 

Compact Leadership Council
A cross-sector governing board dedicated to 
orchestrating the work of the Compact.

The Compact Leadership Council will oversee the 
implementation of the Compact’s goals and strategies, 
providing direction on how to develop programs, 
work with our cross-sector partners and the 
implementation of the compact strategies by a majority 
vote to achieve the outcomes of the consultant’s 
recommendations.

*The Compact Leadership Council was formed in 2016 through 
the collaboration of the Talent Alignment & Education Committee 
and the Stewardship Compact Committee.

Human Capital Foundation
In an effort to advance our region as the global 
hub of talent, innovation and opportunity, the 
Gainesville Area Chamber reactivated the Human 
Capital Foundation, originally formed in 1992 as the 
Gainesville Area Chamber of Commerce Foundation, 
and recruited a Board of Trustees for the first time. 
The primary purpose of the non-profit foundation is 
to financially invest in today’s learners to empower 
all students to become tomorrow’s earners by funding  
education and workforce development initiatives. 
Education is the foundation of human capital and 
human capital is critically essential to the economic 
well-being of our community. That is why the 
Gainesville Area Chamber places significant emphasis 
on cultivating business and community partnerships 
with local schools and providing all students with 
access to education and training opportunities. 
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IT ESTABLISHES 
SHARED 
MEASUREMENTS

That means agreeing to track progress, 
in the same way, which allows for 
continuous improvement.



• GRADUATION RATES
• PROMOTION RATES
• CREDIT ACCUMULATION
• ATTENDANCE
• BEHAVIORAL REFERRALS
• KINDERGARTEN READINESS RATES

• ADVANCED COURSES & EXAM 
PASSING RATES

• STUDENTS AT GRADE LEVEL 3+
• COLLEGE READINESS LEVEL ON 

STATE EXAMS
• SAT & ACT SCORES
• FAFSA COMPLETION RATES
• SCHOLARSHIP AMOUNTS
• COLLEGE ACCEPTANCE/GOING RATES

• HOURS OF COMMUNITY SERVICE
• HOURS PARTICIPATING IN CIVIC 

CLUBS AND ACTIVITIES

• HOURS SPENT EXERCISING
• POSITIVE LIFESTYLE CHOICES 

(VIA STUDENT SURVEY)
• PARTICIPATION IN HEALTH CLUBS
• PARTICIPATION IN SPORTS/

SPORTS-RELATED ACTIVITIES   
AND CLUBS

• KNOWLEDGE OF MENTAL HEALTH 
RESOURCES

• BMI SCREENINGS 

• STUDENT PARTICIPATION IN 
PERFORMING & VISUAL ARTS

• RANKED APPRECIATION FOR THE 
ARTS (VIA STUDENT SURVEY)

• HOURS STUDENTS PARTICIPATE 
IN ART ACTIVITIES, OUTREACH 
AND PERFORMANCES

• AWARDS &RECOGNITIONS

SUCCESS MEASURES

IT ESTABLISHES 
SHARED 
MEASUREMENTS

GOAL 1: ALL STUDENTS GRADUATE FROM HIGH SCHOOL

GOAL 2: ALL STUDENTS HAVE ACCESS TO & ARE 
PREPARED FOR COLLEGE AND/OR CAREER SUCCESS

• CTE PARTICIPATION RATES
• CTE CERTIFICATIONS
• EARNED CTE COLLEGE CREDITS
• INTERNSHIPS & JOBS

GOAL 3: ALL STUDENTS HAVE ACCESS TO PATHWAYS TO 
SUSTAINABLE JOBS AND CAREERS

GOAL 4: ALL STUDENTS DEVELOP AN APPRECIATION FOR THE ARTS

GOAL 5: ALL STUDENTS DEVELOP HEALTHY 
LIFESTYLE HABITS

GOAL 6: ALL STUDENTS DEVELOP A SENSE OF 
SOCIAL RESPONSIBILITY

That means agreeing to track progress, 
in the same way, which allows for 
continuous improvement.



IT FOSTERS MUTUALLY 
REINFORCING 
ACTIVITIES

The Compact set out in 2016 to create a road map for achieving six foundational goals. The 
strategies agreed upon are designed to leverage, and not duplicate, existing efforts to transform 
education in Alachua County. 

As a “Collective Impact” initiative, we collaborate and leverage our respective programs and resources 
to implement and advance strategies that support our goals in an efficient and effective way.

This section breaks down each of the six identified strategies to illustrate the key issues that they 
address, how we are going to facilitate change, and the actions already underway in 2016.

That means coordinating collective efforts 
to utilize resources and maximize impact.



IT FOSTERS MUTUALLY 
REINFORCING 
ACTIVITIES

1. COLLABORATION

SUPPORT AND ENHANCE 
COLLABORATIVE 
PARTNERSHIPS WITH ARTS, 
BUSINESS, CIVIC, CULTURAL, 
EDUCATION, FAITH-BASED 
AND HEALTH & SOCIAL 
SERVICE COMMUNITIES

2. QUALITY
SUPPORT AND ENHANCE 
HIGH-QUALITY TEACHING 
AND LEARNING IN 
CLASSROOMS AND OTHER 
LEARNING ENVIRONMENTS

3. INNOVATION
SUPPORT AND ENHANCE 
INNOVATIVE PRACTICES 
AND/OR PROGRAMS THAT 
ARE WORKING TO ENHANCE 
LEARNING, INCLUSION 
OF THE ARTS, HEALTHY 
LIFESTYLES & SOCIAL 
RESPONSIBILITIES

4.ADVOCACY

COORDINATE ADVOCACY 
ON PRE-K THROUGH 
20 FUNDING AND 
EDUCATIONAL POLICY 
ISSUES AT EVERY LEVEL OF 
GOVERNMENT

5. ACCESS
PROVIDE STUDENTS 
MULTIPLE PATHWAYS FOR 
WORKFORCE AND CAREER 
PREPARATION

6. INCLUSIVENESS
ENSURE OPPORTUNITIES 
AND SUPPORT SERVICES 
FOR STUDENTS AND 
FAMILIES

A STRATEGIC ROAD MAP FOR CHANGE 



COLLABORATION
1. Support and Enhance Collaborative 
Partnerships with Arts, Business, Civic, 
Cultural, Education, Faith-Based and Health & 
Social Service Communities



Many programs and organizations work independently in Alachua County to 
benefit children and adults economically, educationally, socially, culturally, 
as well as in terms of health, civic engagement and spirituality. Each of 
these programs bring tremendous value to various populations in Alachua 
County. But many are spending time and resources to provide services and 
programs that can be accessed through other local organizations.

The Alachua County Education Compact’s first strategy aims to facilitate 
the coordination of existing programs and resources to maximize their 
collective impact and minimize duplication of efforts.

“Over the years, we’ve had a lot of really great things going 
on in our community for education, but many of them occur 
randomly. We have begun mobilizing those resources to focus 
on one goal: our Pre-K through college education system.”

-Karen Clarke
Deputy Superintendent, Alachua County School Board

2016 ACTIONS
• Identified key strategies and tactics 

for achieving the Compact’s goals
• Formed the Forerunners Coalition, an 

alliance of student leaders
• Combined the Talent Alignment & 

Education and the ACEC Stewardship 
Committees to form the Compact 
Leadership Council 

• Attended the Florida College Access 
Network Summit, “Better Together”

• Partnered with The Parent Academy to 
address the needs of our parents

• Ertrachter Group facilitated capacity 
building discussion with the Compact

• Collaborated with district guidance 
counselors to host FAFSA nights

• Recruited board members for the 
Gainesville Area Chamber of Commerce 
Foundation D.B.A. Human Capital 
Foundation, and successfully raised 
more than $16,000

• Professionals from each industry 
sector participated in Career 
Discoveries Day to speak about career 
pathways and host Q&A discussions 
with students

• Attended CEO Silicon Valley Trip 
where we were able to meet with 
representatives from various programs 
and organizations to learn about 
bundled-service models, creation 
and support for public education 
funds, Career Technical Education and 
college pathways programs, and fellow 
collective impact education initiatives 

LEVERAGING RESOURCES

• Create and coordinate an 
information hub to more 
efficiently utilize volunteers, 
mentors, resources and 
referrals

• Organize business and 
community support around 
priority initiatives to 
increase student learning 
and better prepare students 
for college and careers in a 
diverse society

• Coordinate and support 
access to informal learning 
opportunities for students 

and educators within the 
above communities

• Establish a coordinator 
position to bring together 
resources, community 
cultural institutions, and 
businesses for the purpose 
of ensuring that each grade 
level visits each of these 
local and cultural institutions

• Obtain additional 
funding to underwrite 
the implementation and 
sustainability of initiatives

TACTICS



QUALITY

2. Support and Enhance High-Quality 
Teaching and Learning in Classrooms 
and Other Learning Environments



OPTIMIZE TEACHING
AND LEARNING
From cradle to career, educators are facilitators for helping 
students succeed and meeting the talent needs of businesses. 
The community must facilitate the provision of an optimal 
education in a classroom or any learning environment that 
requires teachers to have access to continuing education and 
best practices that incorporate new ideas, techniques and 
technologies.

The Alachua County Education Compact’s second strategy 
aims to connect educators with continuing education and 
technological resources to optimize their ability to prepare 
students for opportunity.

TACTICS

• Support and enhance professional development and 
education of early childhood educators (birth to 5 years)

• Provide resources and opportunities for professional 
development of teachers, staff, and administrators

• Facilitate sharing best practices from early childhood 
education through postsecondary education

• Support alignment of high school learning outcomes with 
college and career entry expectations

• Continue to upgrade and refresh all learning environments 
with the tools, technology, and equipment needed to develop 
and enhance subject-specific instruction; work with outside 
sources to supplement efforts

• Support educators to foster a culture of inclusion by valuing 
diversity and individual differences

2016 ACTIONS
• Attended Education Attainment 

Division workshops at the ACCE 
Convention

• Attended the Florida Chamber 
Education Forum

• All learning assessments are now 
online; encouraging students to 
get comfortable with technology

• Attended the Florida College 
Access Network Summit to learn 
more about Florida initiatives: 
Apply Yourself - Florida College 
Application Week, Florida FAFSA 
Challenge, Florida College 
Decision Day and College Goal 
Sunday

• Florida College Access Network 
hosted a local training workshop 
for Alachua County Public School 
District Guidance Counselors to 
learn more about the initiatives

• Worked with the seven public 
high schools and Santa Fe 
College to support and enhance 
the Florida College Access 
Programs 



INNOVATION
3. Support and Enhance Innovative Practices and/
or Programs that are Working to Enhance Learning, 
Inclusion of the Arts, Healthy Lifestyles, and Social 
Responsibilities



WELL-ROUNDED, HEALTHY LIVES
Away from home, kids learn their first life, health and social lessons from educators, 
peers and school personnel. In addition to a foundation for academic learning, 
these experiences and interactions shape study habits, lifestyle choices and sense 
of social responsibility. These values follow children through adulthood influencing 
achievement, economic opportunity, relationships, work ethic, parenting habits and 
more. Innovation in education and programs should support the individual and 
collective development of Alachua County children and students into well-rounded, 
healthy, socially-informed adults who value hard work and appreciate the arts.

The Alachua County Education Compact’s third strategy aims to coordinate the 
efforts of existing programs to support the development of well-rounded, healthy 
Alachua County kids.

TACTICS

• Support innovative & evidence-based 
strategies that bolster quality early 
education programs

• Support innovative programs 
promoting learning in the arts in 
schools, classrooms & the community

• Support innovative programs 
promoting healthy lifestyles

• Educate parents & children on 
the health impact of life choices 
including nutritional, physical 
activity & hygiene best practices

• Support & facilitate curricular & 
extracurricular physical activity 
programs

• Support collaboration between 
private, community & governmental 
entities to provide access to existing 
facilities for recreation activities

• Develop a comprehensive age-

appropriate health education 
program

• Support innovative programs 
promoting social & personal 
responsibility

• Encourage students to develop 
critical thinking about the impact 
of life choices promoted by popular 
media

• Help parents & students make 
informed decisions about the use 
of social media & its impact on life 
choices

• Facilitate access to service learning 
& volunteer opportunities

• Encourage students to value 
diversity

2016 ACTIONS

• Forerunners Coalition 
provided volunteer 
opportunities to students, 
such as multiple cleanup 
events at Paynes Prairie

• Created volunteer 
opportunities through 
Career Discoveries 
Day, these hours count 
toward required hours for 
graduation, eligible students 
were able to receive DECA 
points for the Academy of 
Entrepreneurs at Buchholz 
High School, some students 
were also able to receive 
extra credit from their 
teachers for attending 
Career Discoveries Day

• Alachua County Education 
Foundation Board - A Night 
in the Big Apple, high school 
students showcased their 
performing arts talents



ADVOCACY
4. Coordinate Advocacy on Pre-K through 
20 Funding and Educational Policy Issues 
at Every Level of Government



ADVOCACY

POLICY THAT PRIORITIZES CHILDREN 
AND STUDENTS
All children deserve a quality education and equal opportunity to succeed in life; education is a gateway to that 
opportunity and future success. In Alachua County, education consistently ranks as an issue of critical concern. Our 
public policies should reflect the individual and collective priority we have placed on children and education.

The Alachua County Education Compact’s fourth strategy seeks to draw collective leadership and support to advance 
policies that create career, education and economic opportunities for students.

TACTICS

• Build capacity to advocate on areas of mutual 
concern including equitable and expanded funding

• Advocate for relief from state and federal 
mandates and regulations that require specific use 
of funds

• Provide information, tools, and resources to 
encourage parents to advocate for educational 
policy issues

2016 ACTIONS
• Supported SWAG in its efforts to get Alachua 

County to establish a Children’s Service 
Advisory Committee

• Supported the education agenda for the 
Children’s Movement of Florida to support 
legislation for Early Childhood Education in 
the Greater Gainesville region

• The Gainesville Area Chamber of Commerce 
donated $10,000 to support the One Mill for 
Alachua County Public Schools

• Supported the Chamber’s “Putting Children 
First: Infrastructure Investment Initiative (i3)”



ACCESS
5. Provide Students Multiple Pathways for 
Workforce and Career Preparation



CHOICES IN EDUCATION AND CAREERS
Regardless of whether a student is interested in college or wants to go straight to work after graduation, our 
community shares a collective responsibility to prepare them and set them on a path to success. Access to the 
many opportunities here in Alachua County and beyond should be coordinated in a way that illuminates them for 
parents and students.

The Alachua County Education Compact’s fifth strategy aims to build partnerships among business, education and 
others to support the clarity of existing education and career pathways for students and parents.

TACTICS

2016 ACTIONS
• Career Discoveries Day at Buchholz High School
• Worked with Santa Fe College Blount Center 

Advisory Council to help low-income students 
navigate classes at the downtown location

• Awarded two scholarships to students at the 
FAFSA Night Celebration at Eastside High School 
(Leah Jones, Tristen Lee)

• Worked with Santa Fe College CTE program to 
meet the requirements of their Perkins Grant

• Worked with Santa Fe College Health & 
Information Management Council to gather 
information on adding a Bachelor’s degree

• Visited the White House to participate in the 
Reach Higher Initiative

• Support initiatives that integrate challenging academic 
content with real-world career applications and 
preparation

• Support the efforts of higher education institutions to 
improve postsecondary success

• Educate families and guidance counselors about the 
value of career and technical education

• Continue to implement collaborative strategies between 
K-12 and postsecondary institutions that help students 
focus on career planning including college, career, and 
technical education

• Continue to leverage partnerships and implementation 
of career academy programs to ensure that all 
secondary students have access to quality, rigorous 
and engaging career pathways

• Build employer partnerships to provide career relevant 
internships and job shadowing opportunities

• Partner with local business and government to 
encourage and expand job and career opportunities

• Increase community support for career preparation 
and financial literacy education



INCLUSIVENESS

6. Ensure Opportunities and Support 
Services for Students and Families



SUPPORT FOR STUDENTS AND 
FAMILIES
A child’s education is impacted by many factors outside of the classroom including 
family income, stability, education levels and more. That is why a child’s home and 
community environments are just as important as the environment within his/her 
classroom. For students to succeed, families and communities must be an integral 
part of their education. Students learn better when they are in healthy, safe, 
secure and supportive environments.

The Alachua County Education Compact’s sixth strategy seeks to eliminate 
the cycle of generational poverty. Not all students are granted the same 
opportunities and resources to succeed in life. Unequal access to high-quality 
education and workforce opportunities is an issue the Compact is particularly 
concerned with addressing. Changing outcomes for these students is imperative to 
the ability of the region to support both the talent needs of local business and 
economic prosperity for students, decrease crime and build a stronger economy 
and middle class. 

TACTICS

• Identify gaps & align community 
efforts to provide coordinated 
health & social services to students 
& families in centralized locations

• Increase investment (of time, 
resources & funds) of civic, business 
and community groups in identified 
high-needs areas

• Support parent engagement 
through partnerships with the 
Parent Academy and other 
community-based organizations

• Collaborate with criminal justice 
agencies to develop programs to 
reduce gang involvement & juvenile 
crime

• Provide opportunities for parents 
and children to visualize a more 
enriched education, by engaging 
in field trips to museums, cultural 
events, and other education-related 
activities

• Expand awareness of volunteer & 
service learning opportunities

• Expand and develop adult education 
programs to increase employability 
of the current workforce

• Develop a plan to utilize 
childhood health-related data 
to guide program planning and 
implementation

2016 ACTIONS

• SNACKchat, a program through 
The Parent Academy: created 
partnerships with local 
businesses to permit mobile 
learning labs to park at their 
location to assist parents with 
registering for Parent Portal, 
checking their child’s grades, etc. 
Participating businesses included: 
The University of Florida, UF 
Health, Campus USA Credit Union

• The Parent Academy also 
offers additional programs for 
parents such as GED classes, 
financial literacy, and training on 
advocacy, parenting skills and 
student achievement techniques. 
Additionally, The Parent Academy 
partners with workforce to 
place parents in skilled training 
programs to further their career

• Partnered with school district 
guidance counselors to host a 
FAFSA Night at Eastside high 
school; 29 families attended

• Organized a meeting to discuss 
launching a pilot program on 
Financial Literacy to Alachua 
County and Santa Fe College

• The Forerunners Coalition 
facilitated personal finance 
and career success lectures 
at Gainesville High School for 
Junior Achievement



IT ENCOURAGES 
CONTINUOUS 
IMPROVEMENT

That means agreeing to track progress, 
in the same way, which allows for 
improvement and effectiveness



LOOKING FORWARD
Building a culture of continuous improvement by using data effectively 
to drive improved results for children and students

Moving into 2017, our efforts will be made more actionable and effective through the 
implementation of consultants’ recommendations to divide the initiative into two phases, with 
Phase 1 centering on the first three goals.  Additionally, the Compact will prioritize the 
development, implementation and improvement of the following actions:

• A community asset map to identify our strengths
• A system and process for metrics and data collection, including the development of a 

baseline measures report
• Internal and external communication to improve the clarity of the Compact’s mission 

and better communicate that to the public
• An action plan to build upon the strengths of signers’ resources and establish clear 

accountability toward specific activities
• Dedicated and increased funding

As we move forward and continue to strengthen our collaboration, it is important that 
we establish a more comprehensive picture of the Alachua County Education system by 
tracking progress toward the Compact’s goals and improved student achievement outcomes. 
What gets measured matters, and utilizing data to better understand challenges and 
opportunities in achieving the Compact’s shared goals allows us to see where there are 
areas for improvement.

Equally important is the establishment of accountability and defining a clear set of 
roles and actions among our collective partners. 

We look forward to continued growth in 2017 and we encourage the community to 
get engaged with the Compact’s efforts. 



For more information, please contact Ian Fletcher
Vice President of Talent and Education
Gainesville Area Chamber of Commerce

300 E. University Ave, Suite 100
Gainesville, FL 32601

Ian@gainesvillechamber.com
www.gainesvillechamber.com


